1.  Click on “Start”
2.  Lay your mouse on “All Programs”

3.  Lay your mouse on the program you want to make a shortcut for.  Example: Word

4.   Right click on the program. 
5.   Lay your mouse on “Send to” and click on “Desktop” (create shortcut)

***** Do not just drag the program from “All Programs” to the desktop.
